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Project Team
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Harborside Master Plan Committee

• Julie Baughn, ZBA & Former Farmers Mkt

• Shannon Thayer, Clinton County Planner

• Kim Manion, Business Owner

• Liou Xie, SUNY Plattsburgh & Clinton Co. PB

• Jacob Avery, City Resident

• Michael Bessette, City DPW

• Jim Abdallah, Planning Board Chair

• Jared Hogle, Outdoor Enthusiast

• Jeff Moore, City Councilor

• Jon Ruff, Environmental Manager

• Shelise Marbut, CDO

• Matthew Miller, CDO

Webpage: 
https://www.cityofplattsburgh-ny.gov/department/community-development/harborside-master-plan

Aubertine & Currier
• Brian Jones, AIA, LEED, AP – Architect

B&L
• Robert Murphy Jr., AICP - Community Planner

• Leigh Jones, PLA – Landscape Architect

• Olivia Mallon, PLA – Landscape Architect

NYS Department of State
• Barbara Kendall – Coastal Resources Specialist

Hadley Exhibits
• Paul Warner – Museum Services

4ward Planning
• Todd Poole – Fiscal Impact Analysis

https://www.cityofplattsburgh-ny.gov/department/community-development/harborside-master-plan
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Project Schedule

COMMUNITY SURVEY

CFA GRANT AWARD ANNOUNCEMENTS

PUBLIC WORKSHOP #3 – FINAL DRAFT PRESENTATION

PUBLIC WORKSHOP #1 – PRELIMINARY CONCEPTS

PROJECT KICK-OFFJULY 2021

FALL 2021

JULY 2022

LATE FALL 2022

PUBLIC WORKSHOP #2 – DETAILED CONCEPTS AND LEARNING CENTER

CFA GRANT SUBMISSION ROUND AND DRAFT PLAN

FINAL DRAFT PLAN

APRIL 2022

OCTOBER 2022

FINAL DRAFT SITE LAYOUTJUNE 2022

WINTER 2022

DECEMBER 2022

PROJECT ADVISORY COMMITTEE MTG #3MARCH 2022
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Project Schedule

Month 
0

Month 
2

Month 
3

Month 
6

Month 
9

Month 
11

Month 
12

Month 
15

Month 
16

Task 1
Kickoff Meeting

Task 2
Preparation of a 

Community Outreach / 
Participation Plan

Task 3
Review of Community 

Planning and Waterfront 
Revitalization Initiatives

Task 4
Site 

Reconnaissance 
and Mapping 

Task 5
Community 
Workshops

Task 6
Identification of 

Priority Waterfront 
and Community 
Revitalization 

Projects

Task 7
Draft Master Plan

Task 8
Environmental 

Learning Center 
and Programming 

Analysis

Task 9
Final Master Plan

Task 10
Final Project 

Summary Report 
and Measurable 
Results Forms

CFA 2022
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Public Engagement Summary
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• Virtual PIM #1

– November 16, 2021

• Community Survey

– January 2022

• PIM #2

– April 27, 2022

– Plattsburgh City Library

• PIM #3

– October 25, 2022

– Plattsburgh City Library



V I R T UA L  P I M
S U M M A RY

• November 16, 2021

• Introduce the project to the public

• Generate initial feedback on 

preliminary concepts

OCTOBER 25, 2022



Community Survey Summary
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• 1100 participants from January 14-25

– 53% said they don’t visit Harborside because there isn’t enough 

to do

– 53% access Harborside Lakefront via Dock Street, 22% via 

Green Street. 42% access the Riverfront Subarea via Durkee

Street Ped Bridge

– 65% favor active recreation as high priority at Lakefront

– 54% favor whitewater recreation as high priority, another 32% 

as medium

– 69% believe Harborside is lacking passive recreation

– A popular open form comment was for Harborside to be 

appealing to people of all ages

Community Survey Summary

OCTOBER 25, 2022 CITY OF PLATTSBURGH | HARBORSIDE MASTER PLAN



P U B L I C  W O R K S H O P  
S U M M A RY  ( P I M  # 2 )

• April 27, 2022, 6pm – 7:30pm

• Plattsburgh City Library

• Advanced site layout designs 

presented to the public, in-person

• Generate feedback on layout, 

amenities, and preferences

• Revisions made to site layout prior 

to CFA Grant Funding Round in July

OCTOBER 25, 2022



Harborside

Master Plan



Master Plan Document
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• Master Plan Document Composition

– In addition to the graphical layouts

– Community Participation Plan and Summary

– Community Profile and Previous Plans

– Identification of Site Layout and Priority 
Projects

– Environmental Learning Center Layout and 
Programming Analysis
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Draft Master Plan
Phase 1 – Circulation Improvements
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Draft Master Plan
Phase 1 – Circulation Improvements

PRECEDENT IMAGES

Waterfront Shared-Use 

Pathway

Boardwalk
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Legend

Vehicular Circulation (12’ Lanes)

Bicycle Circulation (On-Road)

Shared-Use Pathways (10’ Paths)

Pedestrian Pathways (8’ Paths)



CITY OF PLATTSBURGH | HARBORSIDE MASTER PLANOCTOBER 25, 2022

Draft Master Plan
Phase 1 – Circulation Improvements

TYPES OF PATHWAYS

Waterfront Shared-Use Pathway (Approx. 2,000lf) Boardwalk (Approx. 700lf)Pedestrian Pathway (Approx. 6,000lf)

~1 mi. of Walking PathsJust under .5mi. of Shared-Use Path
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Draft Master Plan
Phase 1 – Circulation Improvements

PRECEDENT IMAGES

Hammock Grove

‘Sail-like’ Shade Pavilion

Stepped SeatingOverlook Pavilion

Interpretive Signage
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Draft Master Plan
Phase 2 – Wayfinding Signage

City of Plattsburgh Proposed 

Wayfinding System
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Draft Master Plan
Phase 2 – Interpretive Signage

Laser Cut Public Art on 

Path

Educational Public Art Educational Public Art + Seating

Seat Wall Engraving Educational Public ArtPaver Engraving
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Draft Master Plan
Phase 2 – Interpretive Signage

Silhouette of First Douglas Fir Tree on Campus Old Railroad Used as Pathway History Engraving

Pathway Designed to Mimic Railroad
Interpretive Signage 

of Wildlife On-Site Map Engraving on Pathway

City of Plattsburgh 

Proposed Wayfinding 

System
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Draft Master Plan
Phase 3 – Farmers’ + Crafters’ Market Area

PRECEDENT IMAGES

Pedestrian Corridor

Food Truck Loop

Farmers’ Market + Picnic Areas

Shaded Picnic Areas

Paved Tree Pit Area
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Draft Master Plan
Phase 3 – Farmers’ + Crafters’ Market Area

EXISTING FARMERS’ AND CRAFTERS’ MARKET PROPOSED FARMERS’ AND CRAFTERS’ MARKET

Existing Condition
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Draft Master Plan
Phase 4 – Playground + Informal Plaza

PRECEDENT IMAGES

Dog ParkArt Walk

Informal Plaza Area with Spray Features

Paver Walkways/ Plaza + Planted Areas
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Draft Master Plan
Phase 4 – Destination Playground

Destination Playground with Theme relating to the Harborside

Proposed Playground Area: Approx. 5,400sf

Proposed Expanded Playground Area: Approx. 10,000sf
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Draft Master Plan
Phase 4 – Informal Plaza + Seasonal Splash Pad Area 

Proposed Splash Pad Area: Approx. 4,400sf
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Draft Master Plan
Phase 4 – Informal Plaza + Seasonal Splash Pad Area
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Draft Master Plan
Phase 5 – Future Subdivision + Waterfront Area

PRECEDENT IMAGES

Nature Play Areas
Waterfront Pathways 

with Native Plantings

Beach + Bank Stabilization Picnic Pavilions
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Draft Master Plan
Phase 6 – NYSEG Site

Boardwalk

PRECEDENT IMAGES

Grassy Knoll for Seating

Sail-like Pavilion Shade Structures River Rafting + Viewing Areas

Overlook Areas
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Legend

Vehicular Circulation (12’ Lanes)

Bicycle Circulation (On-Road)

Shared-Use Pathways (10’ Paths)

Pedestrian Pathways (8’ Paths)
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Feedback – Draft Master Plan

• Any general questions on the Draft Master Plan and 

proposed phasing?



Environmental Learning Center 

Layout and Programming
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Environmental Learning Center –

Layout and Building Plan

OCTOBER 25, 2022
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Environmental Learning Center –

Layout and Building Plan

OCTOBER 25, 2022



CITY OF PLATTSBURGH | HARBORSIDE MASTER PLAN

Environmental Learning Center –

Layout and Building Plan

OCTOBER 25, 2022
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Environmental Learning Center –

Programming Analysis

OCTOBER 25, 2022
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Environmental Learning Center –

Programming Analysis

OCTOBER 25, 2022
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Environmental Learning Center –

Pro forma and Governance Analysis

CASE STUDIES

• Wild Center, Tupper Lake, NY

• ECHO Leahy Center, Burlington, VT

• Museum of Life + Science, Durham, NC

Topics:

- Background

- Governance & MGMT

- Revenue Generation

- Lessons Learned

OCTOBER 25, 2022

Takeaways:

- Building it.

- Running it.

- Programming it.
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Environmental Learning Center –

Pro forma and Governance Analysis

OCTOBER 25, 2022

Plattsburgh ELC

Plattsburgh ELC Plattsburgh ELC Plattsburgh ELC
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Feedback – Environmental Learning 

Center

• Any general questions on the Environmental 

Learning Center Building Plans, Programming 

Analysis, or Pro forma / Governance Analysis?



Gallery Review
O V E R A L L  M A S T E R  P L A N ,  E L C  D O C U M E N T S
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Gallery Review – Feedback Activity

PANELS AND DOCUMENTS

• Harborside Master Plan – Lakefront Subarea

• Harborside Master Plan – Riverfront Subarea

• Harborside Master Plan – Precedent Images

• Environmental Learning Center – Renderings and 
Analysis

• Documents:

– ELC Concept Renderings and Building Plans

– ELC Programming Analysis

– ELC Case Studies, Pro forma, and Governance Analysis



Next Steps
O U R  H O M E W O R K  &  Y O U R S
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Next Steps

ONLINE FEEDBACK

• Comments encouraged on the Harborside

Master Plan page on the City website

• Comments accepted through November 14, 

2022

• Harborside Master Plan | City of Plattsburgh, 

New York (cityofplattsburgh-ny.gov)

B&L TEAM

• Final adjustments to Site Layout

• Assemble Final Draft Plan Document

• Late November 

• Committee Review and DOS Review

• Common Council Review and Adoption

CFA APPLICATION

• Request funding for Phase 1 Harborside

Implementation

• Awards Notification: December 2022

Scan QR Code to provide online feedback

https://www.cityofplattsburgh-ny.gov/department/community-development/harborside-master-plan


Thank you!


