REGULAR MEETING OF THE COMMON COUNCIL
OF THE CITY OF PLATTSBURGH, NEW YORK
April 2, 2020
5:30 P.M.

MINUTES

Pledge of Allegiance
RC)
Present: Mayor Colin Read, Councilors Ira Barbell (W1), Mike Kelly (W2), Elizabeth Gibbs

(W3), Paul DeDominicas (W4), Patrick McFarlin (W5), Jeff Moore (W6)
Absent: None
b s A L e e Lt e Y A AT I A A TR L L
MAYOR’S COMMENTS: mentioned the City hasn’t had to go through something like this since maybe
World War II, the Great Depression or the Spanish Flu back in 1918 or 1919. We are resilient and we will get
through this. You are discussing tonight some very weighty issues that are going to impinge on the finances of
the city itself. What keeps me up at night is the loss of life inevitably this community is going to have to face.
And what we are not going to know is how many lives we save by willing to act so early in our social isolation
social distancing measures. I believe Clinton County Health Department experts believe we probably ended up
saving hundreds or thousands of lives but it certainly doesn’t feel like that now when we know just how at risk
our community is. Even one life makes what we are discussing with regard to the city’s finances seem
unimportant, I realize that. But nonetheless we will do our best to keep our focus to do what we need to do on
behalf of our residents and taxpayers as we rely on other people in the city to keep our residents safe and our
ambulances running and our essential services provided. Just want to put everything in perspective that
everything we do beyond keeping the issue of keeping people alive is probably relatively insignificant at this
point but nonetheless we will do it. Good luck in your deliberations.
EE A A T S R R e T e R T e R R R R Y T R R T R R R T

1. MINUTES OF THE PREVIOUS MEETING:

RESOLVED: That the Minutes of the Regular Meeting of the Common Council held on March 26,
2020 are approved and placed on file among the public records of the City Clerk’s Office

By Councilor Barbell; Seconded by Councilor Kelly

(All in Favor/opposed)

Roll call: Councilors Barbell, Kelly, Gibbs, DeDominicas, McFarlin, Moore
(All voted in the affirmative)

E R A R R R R R R R A R e T R R R T T R T T R

2. PAYROLLS OF VARIOUS DEPARTMENTS:

RESOLVED: That the payrolls of the various Departments of the City of Plattsburgh for the week
ending April 1, 2020 in the amount of § 58, 054.30 are authorized and allowed and the Mayor and the
City Clerk are hereby empowered and directed to sign warrants drawn on the City Chamberlain for the
payment thereof.

By Councilor DeDominicas; Seconded by Councilor Kelly
(All in Favor/opposed)
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3.

4.

5.

Roll call: Councilors Barbell, Kelly, Gibbs, DeDominicas, McFarlin, Moore
(All voted in the affirmative)

EE R R S R e L R R R R R LA R A T R )

REPORTS OF CITY OFFICES & COMMITTEE REPORTS:

Report from the Building Inspector’s office for the week of March 25-31, 2020
Minutes from the Public Safety Committee meeting held on March 26, 2020
Reports from the Police Department dated March 30, 2020

Report from the City Clerk’s Office of all monies received during the month of March 2020 in the
total amount of $6,889.50

COUNCILOR/DEPARTMENT CHAIR COMMITTEE REPORTS:

Governance, Strategy, and City Operations- Chair Councilor Barbell met tonight gave updates on
committee meeting, spoke about marina and projects in the city.

City Infrastructure — Chair Councilor Moore mentioned Public Works continuing spring work
business as usual.

Finance and Budget — Chair Councilor Kelly indicated no new updates.
Public Safety — Chair Councilor Gibbs had regular meeting last week, met this week with Chief
Ritter on Zoom spoke about Incident Command Structure and he shared other items with them and

she appreciated that.

Plattsburgh Public Library — Chair Councilor DeDominicas indicated no new updates requested a
meeting with Director de la Chapelle to get updates from Library.

MLD - MLD Board President Councilor McFarlin indicated no new updates.

RESOLVED: That the reports as listed are hereby ordered received and any written reports are
placed on file among the public records of the City Clerk’s Office.

By Councilor DeDominicas; Seconded by Councilor Barbell

(All in Favor/opposed)

Roll call: Councilors Barbell, Kelly, Gibbs, DeDominicas, McFarlin, Moore

(All voted in the affirmative)

LRt e R e L R i I Y A Rt R R R R L )
CORRESPONDENCE OR RECOMMENDATIONS FROM BOARDS: None

e s L T L L T Lt R R R R R

AUDIT OF CLAIMS:

RESOLVED: That the bills Audited by the Common Council for the week ending April 3, 2020 in the
amount of § 258,272.44 are authorized and allowed and the Mayor and City Clerk are hereby
authorized and directed to sign warrants drawn on the City Chamberlain for the payment thereof.
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By Councilor Moore; Seconded by Councilor Barbell

(All in Favor/opposed)

Roll call: Councilors Barbell, Kelly, Gibbs, DeDominicas, McFarlin, Moore
(All voted in the affirmative)

EE R Rt A R R s e e R e R R R R L R R R T T

6.

PERSONS ADDRESSING COUNCIL ON AGENDA ITEMS ONLY:

No one addressed the Council in person, in writing or by utilizing the “Youtube” chat feature on the City of
Plattsburgh meeting livestream Link: https://www.voutube.com/channel/UC7H36PiuYNJIkZpczbLvCbw/

ER R R e e R R e T T R R T T

7.

OTHER ITEMS:

A.RESOLVED: In accordance with the request therefore the Common Council approves that the City
Chamberlain is authorized to revise capital project H5110.72, 2019 Green Street Demolition, by
increasing the project total by $40,271.00 for a new total of $440,271.00. The additional funding will be
transferred from the General Fund for 2020 capital project spending.

By Councilor Barbell; Seconded by Councilor DeDominicas

Discussion:  Yes

Roll call: Councilors Barbell, Kelly, Gibbs, DeDominicas, McFarlin, Moore
(All voted in the affirmative)

ACTION TAKEN: Adopted

Follow up Action:  None

LA R e R R R e R e R T R R T T T R T

Councilor Kelly added Item 7B during the Governance, Strategy & City Operations Committee
meeting and gave presentation which will made part of the minutes of this meeting.

B. Whereas, the City of Plattsburgh and its surrounding region have been afflicted with the worst global
pandemic since the Spanish Flu of 1918 and 1919, and

Whereas, the City of Plattsburgh and its civic government have taken steps to help ensure the safety and
health of City employees and citizens,

Whereas, the human costs locally and regionally will be tragic, so too will be the economic costs, and
Whereas, the State has ordered all non-essential workers to stay home, and

Whereas, the City must also ensure it has the resources to compensate its essential workers for the water
and sewer, transportation and lighting, clerk and public safety functions, and the infrastructure necessary
to maintain them, and

Whereas, the Common Council expects revenue to fall in the areas of sales tax, Aid and Incentives to
Municipalities, utility and property taxes, reimbursements, recreation and parking fees, and revenue
from various permits, and expenses to rise in the areas of COVID-19 preparation, first responder
overtime, pension and health care contributions, bond interest, and employee assistance programs, and
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Whereas, the City remains concerned about the financial well-being of all of its residents and must
ensure that they are not burdened further, through fees or additional taxation, at this time of financial
vulnerability; and

Whereas, initial analysis demonstrates that the City will need to reduce spending in the General Fund by
at least $3,500,000 and in other funds by unspecified amounts; and

Whereas, the Council’s 2020 budget will require significant amendments in order to address these
mounting financial challenges and the Council requests that the Mayor explore a combination of general
fund utilization, re-allocation of available unappropriated revenues, and most pointedly, a reduction of
appropriations; and

Whereas, Charter Section C-6-6C describes the process to amend the budget after adoption:

Reduction of appropriations. If it appears to the Mayor that there is likely to be insufficient revenue or
unappropriated funds to pay an appropriation, he or she shall promptly inform the Common Council of
the amount of the estimated deficit and recommend a course of action. The Common Council may, by
ordinance or resolution, reduce one or more unencumbered appropriations to eliminate such deficit.

Now, therefore, be it resolved that the Common Council of the City of Plattsburgh requests that the
Mayor inform the Council of the amount of the estimated deficit then analyze and estimate general fund
utilization options, re-allocation of available unappropriated revenues, and most pointedly, provide
options to substantially reduce temporary and permanent appropriations and then recommend a course
of action for the Council to implement by further resolution.

By Councilor Barbell; Seconded by Councilor Kelly

Discussion:  Yes

Roll call: Councilors Barbell, Kelly, Gibbs, DeDominicas, McFarlin, Moore

(All voted in the affirmative) Councilor McFarlin voted yes, however, he would like to hear from

Chamberlain Marks)

ACTION TAKEN: Adopted

Follow up Action:  None
e g s R T R R R R R R s R T T
8. TRAVEL REQUEST: None
LRt s R e L L R Y R R R I LI LT LT
9. RESOLUTIONS FOR INITIAL CONSIDERATION: None

e R R R R R R R I R R S S
10. NEW BUSINESS AND COUNCILOR REPORTS:

Councilor Gibbs indicated she has been getting emails during this meeting from constituents regarding the
Zoning and Planning Boards holding meetings next week. For clarification these Boards operate independently
from Mayor and Common Council

Director of Community Development Matthew Miller yes they are independent Boards and further

explained.
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Corporation Counsel Dean Schneller indicated the only decision the Mayor and Council make with regards to
the Boards is appointing Members.

Councilor Gibbs asked if there will be a mechanism for public comment as the Council has implemented.

Director of Community Development Matthew Miller indicated there will be and further explained the
mechanism the Boards have set up for receiving public comments.

Councilor McFarlin asked if the public can make comments.

Director of Community Development Matthew Miller indicated yes and further explained.

Councilor McFarlin asked Corporation Counsel Schneller if other Planning and Zoning Boards around the
state were still holding meetings.

Corporation Counsel Dean Schneller yes he participated in a conference call today and it was indicated that

other Boards are holding meetings and how they are doing that.

Councilor McFarlin so this Mayor and Council have no power to dictate anything with the City Planning and
Zoning Boards.

Corporation Counsel Dean Schneller indicated no.
Director of Community Development Matthew Miller indicated no.
Councilor Kelly indicated however the Council has on numerous occasions expressed support for the Prime

project, at least most of us, and I assume we will continue to do so for as long as the Prime project is an option
for the city.

B R Rt R e A Rt R R R et e R R R R R R s R

11. CLOSING PUBLIC COMMENTS ON ANY TOPIC:

No one addressed the Council in person, in writing or by utilizing the “Youtube” chat feature on the City of
Plattsburgh meeting livestream Link: https://www.youtube.com/channel/UC7H36PiuYNJJIkZpczbLvCbw/

Motion to Adjourn by Councilor Moore; Seconded by Councilor DeDominicas
Roll Call: Councilors Barbell, Kelly, Gibbs, DeDominicas, McFarlin, Moore
(All voted in the affirmative)

MEETING ADJOURNED: 6:05 pm
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